
Cyngor Sir Powys County Council

Risk Assessment Matrix

 

1.  Impact:

RISK IMPACT (Severity)
RISK CATEGORY RISK TYPE

Low Medium High Catastrophic

Financial

FINANCIAL Reinstatement following loss / 
compensation & costs / economic losses / 
bad lending / VAT errors / fraud / fines

<£250,000 £250 - £750k £750k - £2m >£2m

Casualty

Employee &/or Public Injury / ill-health 

Minor Injuries / 
temporary ill-

health

Ill health / 
disabling 
injuries

Single fatality Multiple 
fatalities

Environmental

Recovery/remediation time
< 1 week 1 week – 1 

month 1 - 12 months
> 1 year / 
recovery 

impossible

Hazard

HAZARD

 Maladministration / Improvement notice / 
legal proceedings / Enforcement notice

Low Medium High Catastrophic

Operational

 Prevention of service efficiency
Low Medium High Catastrophic

Procurement / Contract / Project 
Failure
Additional costs / cost over-run / delays to 
completion

Greater of
5%                                   

or £250k

Greater of
5-25%                           

or £250- £70k

Greater of
25 - 50%

or £70k - £2m

Greater of
50 – 100%                    
or > £2m

Service Provision (Interruption)

Health / Education / Key Service

OPERATIONAL

Support / Administration / Leisure

1- 6 days                                        
< 1 month

1 week–1month            
1-3 months

1 – 6 months                 
3 - 12 months

> 6 months                
> 1 year

Reputation
Adverse / critical comment / Ombudsman 
Investigation / ICO Investigation

Welsh Media National Media

Prosecution/punishments

Ward/Village Local Media

Disqualification Imprisonment

Strategic

STRATEGIC

Failure to achieve corporate objectives
Low Medium High Catastrophic

2.  Probability:

PROBABILITY Definition

Low Not likely to happen or may happen once every 20 years

Medium Possible or may happen within 10 years

High Likely or may happen once a year

Very High Certain or happens several times a year

3.  Risk Profile:

Very High (4) Medium (4) High (8) High (12) Very High (16)

High (3) Medium (3) Medium (6) High (9) High (12)

Medium (2) Low (2) Medium (4) Medium (6) High (8)
PROBABILITY

Low (1) Low (1) Low (2) Medium (3) Medium (4)
Low
(1)

Medium
(2)

High
(3)

Catastrophic
(4)

IMPACT


